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Dean Gutzke
LETG Sales Director
612-296-9484
June 13, 2014

HOUSTON COUNTY SHERIFF'S OFFICE
Sheriff Doug Ely

Chief Deputy Scott Yeiter

306 South Marshall Street, Suite 1100
Caledonia, MN 55921

Office 507-725-3379

Sheriff Ely and Chief Deputy Yeiter,

Thank you for considering the LETG Public Safety Software offering. We are excited about the
opportunity to partner with the Houston County Sheriff’s Office. Based on our collaboration we know
that LETG will deliver the best solution based on our extensive experience, robust functionality and
unmatched integration.

This LETG offer is for a County-wide Public Safety Solution that includes the Police Departments of La
Crescent, Hokah, Houston, Spring Grove and Caledonia.

LETG distinct advantages for Houston County:

*  Ability to query millions of name records at other Minnesota agencies using LETG Link

*  Multi-Jurisdictional: LETG can support multiple agencies (SO’s and PD’s) and their specific
procedures and protocols

* LETG will commit to a pricing model that will help Houston County and the Cities in Houston
County manage their budget. We will deliver this through the terms and conditions of the
contract while delivering a solution that will better meet the needs of the Public Safety teams.

* Neighboring jurisdictions to Houston County are using LETG and that will help track criminal
activity across jurisdictional boundaries — Winona, Fillmore and Mower Counties to name a few.

* Ability to create emergency PSAP capabilities at another LETG site or via an Aircard

* Many unique interfaces specific to the State of Minnesota, including interfaces to the
Minnesota Online Accident Reporting System, the Courts and Probation

* Virtually no cost for required changes to Minnesota specific systems because of the large
customer base

Key features:
*  Web-based with access to crucial incident information in real time
* Single repository for incident related information
* Time savings/efficiency from reduced data entry redundancy
* Complete and accurate incident information based on integrated state queries
* Improved case flow from Officer — to Agency —to Courts (Electronically Automated)
* Established relationships with all State agencies tied to integrations within the LETG systems



*  Fully integrated modules; CAD, RMS, Evidence, Mobile and Field Reporting
*  Automated CJRS reporting and BCA/MNCIS submissions

LETG has more invested in Minnesota integrations than any other vendor; this protects you from

additional fees that can come from a provider that is not based in MN:

* Integrated to Minnesota Criminal Justice Information System (CJIS)
- PS Portals and warrant submission functionality
* Integrated to Minnesota Criminal Justice Reporting System (CJRS)
* Integrated to and certified by the Bureau of Criminal Apprehension (BCA)
- eCharging, eCitations, CIBRS, NEIS
* Integrated to Minnesota Court Information System (MNCIS)
- eCitations, Uniform Citation requirements
* Automated Minnesota State Statute update service
* Integrated to Minnesota Department of Corrections (DOC) Statewide Supervision System (S3)
- In custody notification and probation officer notification
* Integrated to Minnesota Department of Vehicle Services (DVS)
* Integrated to Social Security Administration (SSA) for detention reporting purposes
* Integrated to Minnesota Repository of Arrest Photos (MRAP)
* Integrated to CrimeReports® national crime map

LETG overview:
*  Minnesota Company, Founded in 2002 with a proven track record
»  Staff with 200+ years of direct law enforcement experience
*  Products used by almost 200 public safety agencies in the Midwest

In addition to the utilizing the feature rich and fully integrated software, Houston County will have the
ability to access individual contact information captured by other LETG clients. This capability is
imperative to effectively combat crime since individuals that the Houston County agencies deal with on
a regular basis may also be involved in criminal activity in neighboring jurisdictions. No other public
safety solution providers are currently allowed or have the technology to integrate to other LETG
systems within the State of Minnesota. As a result, LETG’s significant market share within Minnesota will
provide the greatest depth of information sharing for Houston County.

Attached you will find the Cost Proposal submitted by LETG. Again, thank you for your consideration and
we look forward to the opportunity to work with, and build a long lasting relationship with, the Public
Safety Agencies of Houston County.

Sincerely,

Dean Gutzke

Regional Sales Director

LETG, LLC

Office: 651.259.6123 Cell: 612.296.9484



LETG Quote prepared for Houston County Sheriff's

Office
< LETG Date: June 2014
Item Description Qty Type Qty Total Cost
LETG CAD
CAD Software
LETG CAD Server Computer Aided Dispatch server software* Deployment
LETG CAD Client Computer Aided Dispatch client software > Console
LETG CAD Mapping GIS driven mapping to track the CAD event Server/ 2
and unit activity * Workstation

Sub-total CAD Software 560,900
CAD Services
CAD Project Project Coordination and Delivery Day 3
Management
CAD Software Installation and configuration of software on Day 1
Installation servers and/or Consoles
CAD Admin Training  CAD software administrative training Day 1
CAD End User CAD software end user training Day 0.5
Training
LETG CAD Mapping CAD Mapping set-up, verification, Install, Deployment 1
Services configuration and testing
LETG CAD Mapping CAD Mapping Training (half day) Half Day 0.5
Training
CAD Go-Live Support  Pre and post go-live support Day 1

Sub-Total CAD Services S$11,700

CAD TOTAL $72,600

LETG RMS
RMS Software
LETG RMS Public safety records management system User 13
LETG Warrants Warrant service management system Deployment 1
LETG Civil Civil process management system Deployment 1

LETG Evidence Evidence management system Included



LETG Link Integration

LETG Reports
BCA eCharging
Interface Adaptor

Third Party RMS
Software

Public On-line Crime
Mapping

RMS Hardware
E-Pad Il

Dymo 400 Turbo
Label Printer

RMS Services
RMS Project
Management
RMS Software
Installation

LETG Link Integration

RMS Admin Training
RMS End User
Training

Civil End User
Training

Warrant End User
Training

MNI Repair/Merge
Training

Evidence Admin
Training

LETG Reports
Statute Service
Training

Training Lab Set-up
and Configuration

Project management, setup and testing of Deployment 1
LETG’s inter-agency information sharing

service that facilitates federated searches by

name and DOB for individuals identified in the

law enforcement records of all participating

agencies (currently 70+ agencies and over 5

million name records in Minnesota)

LETG database reporting tool Deployment
MN BCA eCharging adaptor for eCitations and  Deployment 1
Incident referral *

Sub-Total RMS Software

Plots agency defined incident data on national Annually/Agency 1
crime map with link on agency website °

Sub-Total Third Party Software

Electronic signature pad Device 1
Evidence label printer Device

Sub-Total RMS Hardware

Project coordination and delivery Day 2.5
management

Installation and configuration of software on Day 1
servers and/or workstations

Integration of LETG Link to third party Hour 1
database

RMS software administration training Day 2
RMS software training Day 2
Civil software training Day 1
Warrant software training Day 0.5
MNI Repair/Merge training Day 0.25
Evidence administration training Day 1
LETG Reports training Day 0.5
Statute Service software training Day 0.25
LETG provided training lab (10 - 15 Instance 1
computers)

Possible BCA
Reimbursement

$52,635

Included with
RMS

S0

5295



RMS Go-Live Support

LETG MOBILE

Pre and post go-live support Day
Sub-Total RMS Services
RMS TOTAL

$15,050
$67,980

Mobile Software
LETG Mobile Server
LETG Mobile Client

LETG Field Reporting

LETG Dynaforms

LETG Mobile
Mapping

Third Party Mobile
Software

NetMotion VPN
Server/Client License

NetMotion
Maintenance

Mobile Hardware
Brother Pocketlet 6
Plus Printer

Mobile Services
Mobile and Field
Reporting Project
Management
Mobile and Field
Reporting Software
Installation

Mobile Admin
Training

Mobile End User
Training

Field Reporting End
User Training
Dynaforms Admin
Training

In vehicle computing server software

In vehicle law enforcement computing client
software

Deployment
Workstation
Workstation

Field contact software (Includes Ticketwriter,
Accidentwriter and Impound/Tow forms)

Interactive form generator (LETG Mobile or CI  Workstation

Submission Service Req'd)

Incident mapping by LETG Workstation

Sub-Total Mobile Software

Mobility XE Pilot - (1 server and 25 device Deployment
licenses)
Annual NetMotion Premium Maintenance First Year

(First year req'd with NetMotion purchase.
Maintenance for subsequent years included in
Annual Maintenance total below.)

Requirement

Sub-Total Third Party Software

Form Printer Including Armrest and Cables Device

Sub-Total Mobile Hardware

Project Coordination and Delivery Day
Management

Installation and configuration of software on Day
servers and/or workstations

Mobile Software Set up Day
Mobile Software Training Day
Field Reporting Software Training Day
Dynaforms Software Training Day

13

13

13

13

0.25

537,826

58,594

S0



NetMotion
Installation

Installation and configuration of software on Deployment 1

servers and/or workstations
Sub-Total Mobile Services
MOBILE TOTAL

59,000
$55,420

Jail Software
LETG Jail Inmate records management system Deployment 1
Sub-Total Jail Software $25,000
Third Party Jail
Software
Booking Photo Booking photo control interface Deployment 1
Interface
Sub-Total Third Party Software 51,500
Jail Hardware
Sony EVI-D70 Video Req'd for PictureLink video capture Device 1
Camera
Image Capture Card Req'd with Sony Camera Device 1
(Full or Half Height)
Sony Cables (Visca & Req'd with Sony Camera Device 1
S-Video) - 30'
Standard
Pelco Camera Mount Req'd with Sony Camera Device 1
Full Spectrum 4' Req'd with Sony Camera Device
Lighting System (2
Fixtures & 6 Lamps)
Uniform Background Req'd with Sony Camera Device 1
PicturelLink Setup Kit  Req'd with Sony Camera Device
Sub-Total Jail Hardware $2,296
Jail Services
Jail Project Project Coordination and Delivery Day 2
Management Management
Jail Software Installation and configuration of software on Day
Installation servers and/or workstations
Jail Admin Training Jail Software Admin Training Day
Jail End User Training Jail Software Training Day
Sub-Total Jail Services $7,200
JAILTOTAL $35,996
Total Project Cost $231,996
County-wide Discount  $29,801
Server Allowance Discount based on similar sized agency  $11,448
Total Project cost less County-wide and Server Discount $190,748

Annual Maintenance

$28,398



LETG Quote prepared for La Crescent PD

Date: June 2014

< LETG

Innovative Solutions for Public Safely

Item Description Qty Type Total Cost
LETG RMS
RMS Software
LETG RMS Public safety records management system User
LETG Evidence Evidence management system Included
LETG Link Project management, setup and testing of Deployment
Integration LETG’s inter-agency information sharing
service that facilitates federated searches by
name and DOB for individuals identified in the
law enforcement records of all participating
agencies (currently 70+ agencies and over 5
million name records in Minnesota)
BCA eCharging MN BCA eCharging adaptor for eCitations and  Deployment Possible BCA

Interface Adaptor

Incident referral *

Reimbursement

Sub-Total RMS Software 516,800
Third Party RMS
Software
Public On-line Plots agency defined incident data on national  Annually/Agency Included with
Crime Mapping crime map with link on agency website ° RMS
Sub-Total Third Party Software S0
RMS Hardware
E-Pad Il Electronic signature pad Device
Dymo 400 Turbo Evidence label printer Device
Label Printer
Sub-Total RMS Hardware 5295
RMS TOTAL $17,095

LETG
MOBILE

Mobile Software

LETG Mobile Client  In vehicle law enforcement computing client Workstation
software

LETG Field Field contact software (Includes Ticketwriter, Workstation

Reporting Accidentwriter and Impound/Tow forms)




LETG Dynaforms

Interactive form generator (LETG Mobile or CI  Workstation 4
Submission Service Req'd)

LETG Mobile Incident mapping by LETG Workstation 4
Mapping
Sub-Total Mobile Software 510,485
Third Party Mobile
Software
NetMotion VPN Mobility XE Pilot - Houston County to Provide Deployment 0
Server/Client and Host
License
Sub-Total Third Party Software S0
MOBILE TOTAL $10,485
Total Project $27,580

Annual Maintenance

$4,638



LETG Quote prepared for Caledonia PD

Date: June 2014

Item

LETG RMS

Description Qty Type

Total Cost

RMS Software
LETG RMS
LETG Evidence
LETG Link
Integration

BCA eCharging
Interface Adaptor

Third Party RMS
Software

Public On-line
Crime Mapping

RMS Hardware
E-Pad Il

Dymo 400 Turbo
Label Printer

LETG
MOBILE

Public safety records management system User
Evidence management system Included
Project management, setup and testing of
LETG’s inter-agency information sharing service
that facilitates federated searches by name and
DOB for individuals identified in the law
enforcement records of all participating
agencies (currently 70+ agencies and over 5
million name records in Minnesota)

Deployment

MN BCA eCharging adaptor for eCitations and Deployment

Incident referral *

Sub-Total RMS Software

Plots agency defined incident data on national
crime map with link on agency website °

Annually/Agency

Sub-Total Third Party Software

Device
Device

Electronic signature pad
Evidence label printer

Sub-Total RMS Hardware
RMS TOTAL

Possible BCA
Reimbursement

58,400

Included with
RMS

S0

5295
$8,695

Mobile Software
LETG Mobile
Client

LETG Field
Reporting

LETG Dynaforms

LETG Mobile
Mapping

In vehicle law enforcement computing client Workstation
software

Field contact software (Includes Ticketwriter, Workstation
Accidentwriter and Impound/Tow forms)

Interactive form generator (LETG Mobile or CI Workstation
Submission Service Req'd)

Incident mapping by LETG Workstation

Sub-Total Mobile Software

57,864



Third Party
Mobile Software

NetMotion VPN Mobility XE Pilot - Houston County to Provide Deployment 0
Server/Client and Host
License
Sub-Total Third Party Software SO
MOBILE TOTAL $7,864

Total Project $16,559
Annual Maintenance $2,765



LETG Quote prepared for Spring Grove PD

Date: June 2014

Item

LETG RMS

Description

Qty Type

Total Cost

RMS Software
LETG RMS
LETG Evidence

LETG Link
Integration

BCA eCharging
Interface Adaptor

Third Party RMS
Software

Public On-line
Crime Mapping

RMS Hardware
E-Pad Il

Dymo 400 Turbo
Label Printer

LETG

Public safety records management system
Evidence management system

Project management, setup and testing of
LETG’s inter-agency information sharing service
that facilitates federated searches by name and
DOB for individuals identified in the law
enforcement records of all participating
agencies (currently 70+ agencies and over 5
million name records in Minnesota)

MN BCA eCharging adaptor for eCitations and
Incident referral *

User
Included
Deployment

Deployment

Sub-Total RMS Software

Plots agency defined incident data on national
crime map with link on agency website °

Annually/Agency

Sub-Total Third Party Software

Electronic signature pad
Evidence label printer

Device
Device

Sub-Total RMS Hardware

RMS TOTAL

Possible BCA
Reimbursement

54,200

Included with
RMS

N

5295
$4,495

MOBILE

Mobile Software
LETG Mobile
Client

LETG Field
Reporting

LETG Dynaforms

LETG Mobile
Mapping

In vehicle law enforcement computing client
software

Field contact software (Includes Ticketwriter,
Accidentwriter and Impound/Tow forms)

Interactive form generator (LETG Mobile or CI
Submission Service Req'd)

Incident mapping by LETG

Workstation

Workstation

Workstation

Workstation



Sub-Total Mobile Software

55,243

Third Party
Mobile Software
NetMotion VPN Mobility XE Pilot - Houston County to Provide Deployment 0
Server/Client and Host
License
Sub-Total Third Party Software S0
MOBILE TOTAL $5,243
Total Project $9,738

Annual Maintenance

$1,605



LETG Quote prepared for Houston PD

Date: June 2014

Item

LETG RMS

Description Qty Type

Qty

Total Cost

RMS Software
LETG RMS
LETG Evidence
LETG Link
Integration

BCA eCharging
Interface Adaptor

Third Party
Mobile Software
Public On-line
Crime Mapping

RMS Hardware
E-Pad Il

Dymo 400 Turbo
Label Printer

Public safety records management system User
Evidence management system Included
Project management, setup and testing of Deployment

LETG’s inter-agency information sharing
service that facilitates federated searches by
name and DOB for individuals identified in
the law enforcement records of all
participating agencies (currently 70+ agencies
and over 5 million name records in
Minnesota)

MN BCA eCharging adaptor for eCitations and Deployment
Incident referral *

Sub-Total RMS Software

Plots agency defined incident data on Annually/Agency
national crime map with link on agency
website °

Sub-Total Third Party Software

Device
Device

Electronic signature pad
Evidence label printer

Sub-Total RMS Hardware
RMS TOTAL

=

Possible BCA
Reimbursement

54,200

Included with
RMS

)

$295
$4,495

LETG
MOBILE

Mobile Software
LETG Mobile
Client

LETG Field
Reporting

LETG Dynaforms

In vehicle law enforcement computing client ~ Workstation

software

Field contact software (Includes Ticketwriter, Workstation

Accidentwriter and Impound/Tow forms)

Interactive form generator (LETG Mobile or CI  Workstation

Submission Service Req'd)



LETG Mobile Incident mapping by LETG Workstation 1
Mapping
Sub-Total Mobile Software 52,621
Third Party
Mobile Software
NetMotion VPN Mobility XE Pilot - Houston County to Provide Deployment 0
Server/Client and Host
License
Sub-Total Third Party Software S0
MOBILE TOTAL $2,621
Total Project $7,116

Annual Maintenance

$1,160



LETG Quote prepared for Hokah PD

Date: June 2014

Item

LETG RMS

Description Qty Type

Total Cost

RMS Software
LETG RMS
LETG Evidence
LETG Link
Integration

BCA eCharging
Interface Adaptor

Third Party Mobile
Software

Public On-line
Crime Mapping

RMS Hardware
E-Pad Il

Dymo 400 Turbo
Label Printer

LETG
MOBILE

Public safety records management system User
Evidence management system Included
Project management, setup and testing of Deployment

LETG’s inter-agency information sharing
service that facilitates federated searches by
name and DOB for individuals identified in the
law enforcement records of all participating
agencies (currently 70+ agencies and over 5
million name records in Minnesota)

MN BCA eCharging adaptor for eCitations and  Deployment
Incident referral *

Sub-Total RMS Software

Plots agency defined incident data on national  Annually/Agency
crime map with link on agency website °

Sub-Total Third Party Software

Electronic signature pad Device
Evidence label printer Device

Sub-Total RMS Hardware
RMS TOTAL

Possible BCA
Reimbursem
ent

$2,100

Included
with RMS

S0

5295
$2,395

Mobile Software
LETG Mobile Client

LETG Field
Reporting

LETG Dynaforms

LETG Mobile
Mapping

In vehicle law enforcement computing client Workstation

software

Field contact software (Includes Ticketwriter, =~ Workstation

Accidentwriter and Impound/Tow forms)

Interactive form generator (LETG Mobile or CI  Workstation
Submission Service Req'd)

Incident mapping by LETG Workstation



Sub-Total Mobile Software 52,621
Third Party Mobile

Software
NetMotion VPN Mobility XE Pilot - Houston County to Provide  Deployment 0
Server/Client and Host
License
Sub-Total Third Party Software S0
MOBILE TOTAL $2,621
Total Project Cost $5,016
Annual Maintenance $803

*LETG will offer unlimited access to RMS for all attorneys (County and City) at no
additional cost

Cooperative Procurement

-Excerpt from the Winona County / LETG contract-

Section 26. - Cooperative Procurement.

26.1 At WINONA'’s request LETG will permit additional Minnesota law enforcement agencies
io purchase Software and related services at the same terms and conditions as specified
in this Agreement for a period up to and ending December 31, 2013, with the exception of
Houston County, Minnesota which will have a cooperative procurement end date of June

30, 2014.

*We hope our quote demonstrates LETG’s commitment to this partnership
and willingness to provide Houston County and Houston County Police
Departments with the best public safety solution available in Minnesota.

Thank you for the opportunity and consideration



